
Graham Holdings recognizes the importance of attracting, 
developing, and retaining highly qualified employees 
throughout each of its businesses and promote human capital 
within its organization. The Company employs approximately 
19,900 people worldwide, of which approximately 12,511 are 
employed in the U.S. and approximately 7,390 are employed 
outside the U.S. across the enterprise.

The following is a description of the Company’s efforts to 
manage and promote human capital within our organization:

Oversight and Management
The Company’s human resources organization and the human 
resource organizations of its various businesses manage 
employment-related matters, including recruiting and hiring, 
training, compensation, workplace safety, performance 
management, support for specific needs including supporting 
employees who are caregivers or working remotely, and 
creating diversity, equity, and inclusion strategies. The 
Compensation Committee of the Board of Directors provides 
oversight of certain human capital matters, including 
compensation and benefits, executive development, workforce 
diversity and inclusion initiatives, and succession planning.

Ethics and Integrity
The Company’s culture of trust and integrity is led and driven 
by senior management and supported by our internal practices, 
regular communications, and ongoing training efforts. Those 
expectations are codified in our Code of Business Conduct, 
which every employee receives and is trained on as part 
of our regular compliance training efforts. Employees and 
stakeholders are encouraged to address any concerns with 
their managers and business leaders.

The Company also provides a dedicated communication 
channel, the Ethics Hotline, to report possible violations of 
the Code of Business Conduct or concerns about ethics or 
integrity in the workplace. The Company’s Ethics Hotline is 
independently operated by a third party and anonymity is 
ensured upon request. Reports are forwarded to appropriate 
individuals within the Company for investigation. Every 
allegation is professionally and confidentially handled.

Diversity and Inclusion
Diversity and inclusion are a high priority across the Company. 
The Company requires all business units to set actionable goals 
and promote policies prioritizing diversity, equity and inclusion. 
The progress on those goals is presented to the Board annually. 
The GHC Diversity, Equity and Inclusion Council, a panel of DEI 
practitioners from across the business units, meets regularly 
to build community and accountability and support ongoing 
progress. Additionally, the Company has invested in several 
initiatives including an internal podcast focused on sharing 
insights and best practices about DEI with all employees.

The Company is committed to a culture in which its diverse 
employee base can thrive in an inclusive and respectful 
environment. As of December 2023, the diversity of the 
Company’s employees in the U.S. was: 54% female; 46% male; 
63% White; 15% Hispanic or Latino; 13% Black or African 
American; 6% Asian; and 3% Other.

The businesses have launched various initiatives to support 
their diversity, equity and inclusion strategies that are tailored 
to their employees, customers, and products. For example, 
Kaplan focuses on improving diversity, equity and inclusion in 
its workforce through a number of external partnerships as 
well as educating current employees and leaders on their DEI 
roles. In 2023, DEI-focused education campaigns were infused 
throughout newsletters, the Kaplan INSPIRE: Global Inclusion 
Week, panel discussions, and updated Inclusive Leader training. 
Kaplan’s talent teams worked with organizations committed to 
recruit, train, and mentor diverse and under-represented youth 
for careers across different sectors. Kaplan also continues to 
advance diverse representation across Kaplan by conducting 
a ‘Race in the Workplace’ survey to gather data points 
that help create an environment where ethnically diverse 
employees thrive. Kaplan continues to explore ways they  can 
cultivate diversity across their supplier networks by educating 
functional leaders on how to incorporate supplier diversity 
dashboards and metrics, sourcing guidance and identification 
of diverse suppliers, and raising awareness of organizations 
that could attract even more diverse suppliers. In 2023, Code3 
established several dedicated spaces and Diversity, Equity, 
Inclusion and Belonging (DEIB) Roundtables to foster a sense 
of belonging among employees and gain valuable real-time 
feedback about their culture. Additionally, they launched a 
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committee dedicated to highlighting areas of the business 
where they want to incorporate DEIB principles and elevate 
underrepresented-owned brands they serve.

Talent Development and Training
The Company is committed to the continued growth and 
development of its employees across all businesses. While 
development opportunities vary across businesses, the 
Company seeks to offer a variety of learning opportunities, 
including virtual learning, on-the-job mentoring and coaching. 
U.S. employees complete core harassment and discrimination 
training and ethics training and all employees are offered 
specific skills training designed to support the growth and 
advancement of their professional skills. For example, GHG 
offers ongoing resources and support to all clinical field 
employees to ensure they are confident in their ability to 
advance in their careers. In 2023, they launched a career 
mobility resource center where employees can access career 
promoting resources across various job functions. In 2023, 
Joyce/Dayton continued conducting assessments for all 
current and new employees to gain insight into individual 
strengths, foster effective team dynamics, and support ongoing 
business success. Additionally, key leadership team members 
completed a six-month immersive leadership program to 
enhance their strategic leadership skills.

At GMG, employees have access to several development 
and training programs, including Boss School, a management 
training session, Produce! for high potential producers to 
enhance their innovative mindset and leadership skills, and 
access to several other resources that provide individual 
learning and group activities on a variety of leadership and 
workplace collaboration topics. Kaplan offers personalized 

and immersive learning experiences to support employees, 
managers, and leaders in building capabilities and driving 
personal and business growth. In 2023, Kaplan Languages 
Group hosted its annual “Learning at Work Week”, a series of 
sessions where employees can explore topics ranging from 
developing their careers in the language travel sector to 
new product development and managing quality in schools. 
Additionally, they conducted a comprehensive training needs 
analysis and deployed several trainings focused on key areas, 
including Diversity, Equity and Inclusion (DEI) for managers, 
unconscious bias awareness, conflict resolution, change 
management, and critical thinking skills. To further support 
their commitment to tailored individual development, Kaplan 
offers four days a year of study leave for employees to invest in 
professional development activities.

Compensation and Benefits
The Company offers competitive compensation and benefits 
programs to its employees. While the business units determine 
the compensation benefits structure, employee benefits may 
include healthcare and insurance benefits, health savings and 
flexible spending accounts, paid time off, family leave, employee 
assistance programs, tuition assistance programs, a matching 
gifts program, bonuses, long-term incentive compensation 
plans, Company-paid pension contributions and a 401(k) Plan. 
The Company offers discounts on courses and educational 
programs offered by Purdue Global to all full-time employees 
through the Gift of Knowledge program. The Company also 
offers a small group of eligible employees certain equity-based 
grants under the Company’s Incentive Compensation Plan with 
vesting and performance conditions to facilitate the attraction, 
retention, motivation and reward of key employees and to align 
their interests with those of the Company’s stockholders.


